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President’s Message

Spring is approaching fast! Here is what the LFA has been up to, and some plans for 2022.

Last fall the Lanark Federation put forward a resolution at the OFA’s virtual AGM which asked for the OFA’s help in
raising awareness of Wild Parsnip and other noxious weeds across all levels of Government and to encourage pro-

active management approaches in curbing their spread. The resolution passed quite easily, and since then we have
met with the top weed inspector for the Province to discuss options for local action.

The Lanark Farmer’s Wellness Program is still available for our members to take advantage of even as the OFA and
the Ontario Government unveiled a Province-wide helpline late last year.

Lanark County was selected by the OFA for a Cost of Community Services study this spring. This study will help the
County better understand how their funding is being utilized, and it will be a great opportunity for our federation
to maintain a good working relationship with the County and OFA. By now you will have received a couple of e-
blasts from us and the OFA. We encourage you to help us out by completing the online transportation survey.
Members who complete the survey will be entered into a draw for a prize!

Plans are coming together for our County Agricultural Hall of Fame. We hope to announce our first inductees this
coming fall.

We will be gearing up for yet another All-Candidates meeting for the 2022 Provincial election- stay tuned for more
details as we get closer to election time. We will be moving back to a hybrid meeting format in April, and we hope
to be able to host some in-person events for our members this year.

As always, if you have any issues or problems- please reach out. These are some crazy and uncertain times for our
industry and you don’t have to face it alone.

| would like to wish you all a safe and successful year ahead!

Derek Oliver, LFA President

We Need You: Complete the Transportation Survey Today and be Entered to Win!

Lanark Federation of Agriculture is asking OFA members in Lanark County to complete the Lanark County
Transportation Survey that has been sent to them to help us as we work with the county to complete a Cost of
Community Services study. Once this report is complete, OFA will make the results available to members.

The survey has been emailed to members. It shouldn’t take members less than 10 minutes to complete so don’t
let the number of questions scare you. For members that have multiple parcels of land within the county, we ask
that you answer the same series of questions for each parcel of land you own starting with your home farm. We
will be entering every successful survey completion into a draw to win one of two $25 gift cards. Deadline for
survey completion is March 30th, 2022. Reach out to Ashley Knapton with any questions alistholsteins@gmail.com
or Ben Le Fort, OFA Senior Policy Analyst ben.lefort@ofa.on.ca.
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Member Services Representative Report — Ruth Vogel, Spring 2022

| would like to introduce myself. My name is Ruth Vogel and | am the OFA Member Service Representative for
the Counties of Frontenac, Leeds, Grenville and Dundas county. Myself and my fellow colleagues are assisting
Lanark Federation of Agriculture and the rest of Zone 8 in the interim. My contact information is 613-213-3960
and ruth.vogel@ofa.on.ca. Interim Manager is Gord Grant and his email is gord.grant@ofa.on.ca

As you know, The Ontario Federation of Agriculture (OFA) is the largest general farm organization in Ontario,
representing more than 38,000 farm families across the province. As a dynamic farmer-led organization based in
Guelph, the OFA works to represent and champion the interests of Ontario farmers through government
relations, lobby efforts, community representation, media relations and much more. OFA is the leading advocate
for Ontario’s farmers and is Ontario’s voice of the farmer. Please go to the website www.ofa.on.ca or call 1-800-
668-3276 for more information on the OFA. The OFA website has a wealth of information and numerous
resources. Due to the Covid pandemic, OFA like many groups have pivoted and have provided many webinars.
Some webinars include ones on farm succession, understanding your farm insurance, WSIB, feeding your future
and many others. Recordings of these webinars are available on the OFA website.

Each year we seem to have more to do and less time to do it in. Even with all the changes the last two years has
brought us, it still seems to be the case this year. | would like to commend Lanark Federation for all the work
they have done over the past year and have remained active within the community as noted in the President
Derek Oliver’s report despite the challenges presented by Covid-19. Thanks to everyone for all their hard work
as they have adapted to the ever-changing realities of the past two years.

Some upcoming activities include:

1. A young farmer social on April 1t in Kingston. If you are a young farmer between the ages of 18 — 35 and
are not currently involved with the LFA and would like to know more about OFA this may be an
opportunity for you to learn more and network with fellow young farmers. A three course meal will be
provided (and some expenses to attend may be covered (ie. Mileage).

2. 2" Annual OFA Research Day virtual event on March 31 starting at 9:30 a.m. This event allows members
to learn about some of the current agricultural research projects that OFA supports.

3. The 2022 IPM (International Plowing Match) will be held on the Kemptville Campus grounds. Please mark
your calendars and come to the IPM on September 20t to the 24th,

As a reminder - do you have some time to dedicate to the LFA board? Your time commitment can be as large or
small as you can manage. There are many benefits to becoming involved with your local board. Acting as an
advocate for local farmers, lobbying, community representation, being informed about upcoming issues facing
Ontario farmers and interacting with other agricultural sectors in the county are just a few! If you are interested
in becoming a director of the Lanark Federation of Agriculture in the future, please let one of the current
directors know.

At this time, | would like to take this opportunity to thank the Lanark Federation of Agriculture (LFA) for the work
they do on your behalf. These are members who serve on the LFA board and executive work tirelessly on your
behalf. These people are farmers like you and are committed volunteers and advocates for agriculture.

Thank you for choosing OFA and have a successful spring planting season.
Until next time, Ruth @
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Zone 8 Board Director Report - Jenn Doelman, Spring 2022

Ontario Food Summit — Hosted by Ag Minister Thompson & Premier Ford:

| was one of several OFA Directors and staff who were invited to participate in the Ontario Food Summit, which
was held virtually on March 1st, 2022. Over 130 industry stakeholders came together, joined by Parliamentary
Assistants Randy Pettapiece and Toby Barrett to listen to speakers regarding: 1) How to support farmers and
the local food supply, 2) Skilling and Leveraging Ontario’s Agri-Food Workplace, and 3) ‘Food Supply
Stability’. Speakers included a leader from the Anishinabek Nation of Northern Superior, Local GROCER,
AgScape, AgCareers.com, Maple Lodge Farms, Food and Beverage Canada, Gay Lea, Loblaws and more. This
unique session included breakout rooms to allow for a more intimate setting to share their own experiences
and perspectives to help identify common barriers and potential opportunities to overcome them. | was very
proud to be able to bring a rural lens and farmer perspective to the conversation to help ensure that our rural
communities, farms and small businesses are recognized as crucial components of our food system. My
favourite quote of the day was from Rosemary MacLellan of Gay Lea Foods when she said ‘The only way to
have a strong and sustainable food system is for each and every contributor in the value chain is able to be
profitable.’

2022 CFA AGM Recap

The 2022 CFA AGM, hosted this year from March 2-3, brought together farm leaders from across the country
as well as industry stakeholders and government representatives to help set the priorities for Canadian
Agriculture in the coming year. The AGM was a great success with over 160 attendees. This was one of the first
in-person events for me as an OFA Director, as my term began after the beginning of the pandemic — it was
nice to finally ‘meet’ folks in person that | have been able to get to know in the virtual setting, as well as to re-
connect with agricultural supporters like Senator Rob Black and our industry counterparts from across Canada.
This year’s theme for the CFA AGM was “Finding sustainable solutions in time of uncertainty”, focusing on
finding solutions to some of the complicated and multi-faceted problems concerning Canadian agriculture,
such as climate change and supply chain disruptions.

This was the first time that the CFA’s Annual General Meeting was a hybrid event but it went very well —
allowing for in-person networking as well as attendance from industry that aren’t so lucky to be proximate to
Ottawa — for a few OFA Directors with unexpected on-farm struggles, they were still able to contribute their
expertise and leadership even though they weren’t able to leave the farm. | am encouraged this will create
new opportunities for rural leadership development.

Support for Ukraine

With the ongoing humanitarian crisis in Eastern Europe resulting from the Russian invasion of Ukraine, we are
left feeling helpless as we watch from afar. Our friends from the Essex Federation of Agriculture have decided to
make a $500 donation to the Red Cross and have challenged other Federations across the province to do the
same. As a result, ECFA committed $500 to the Canadian Red Cross Ukrainian Humanitarian Crisis Appeal and
challenged other federations across the province to do the same. No matter the size of the donation, federations
can also consider donating funds to support Ukrainian families through the Canadian Foodgrains Bank.

We are pleased to announce the Lanark Federation of Agriculture has accepted the challenge and will make a
$500 donation to the Red Cross too. Currently, 19 county and regional federations have stepped up to the
challenge from Essex County, raising a combined $12,000. The Ontario Federation of Agriculture (OFA) is
contributing to the challenge by matching donations up to $20,000.

We encourage you all to join the efforts by making a donation to either the Red Cross or the Canadian
FoodGrains Bank. With our donations, we can help the people of Ukraine get the aid they so desperately need.
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Policy Advisory Committee Report

The Policy Advisory Committee (PAC) met virtually on March 8th to address Labour Gaps in Ontario Agriculture
and Agrifood.

Speakers included Debra Hauer, Manager, Canadian Agriculture Human Resources Council who presented
the National Labour Strategy for Agriculture: This project will establish an actionable roadmap to lead the
way in addressing workforce and skills shortages in agriculture and the food and beverage manufacturing
industry, and help address the chronic labour shortages that Canadian farmers have faced for decades. In
doing so, it will help to build resilience in the Canadian food supply chain while helping to grow the sector. It
will also aid the sector in achieving the ambitious growth targets, both in exports and domestic sales, set forth
by the Agri-Food Economic Strategy Table.

Kathryn Doan, Director of AgCareers and Michelle deNijs of the OFA, spoke about the Feeding your Future
program (https://feedingyourfuture.ca/), a program that promotes agri-food jobs and training opportunities
across Ontario. Feeding Your Future works to connect agri-food employers to current job seekers, to help fill
the labour shortage within Ontario agriculture, now and into the future. Through a job matching concierge
service, free virtual career fairs, a webinar series and specialized training opportunities, this project is rapidly
developing a support system for employers, while creating new job prospects for Ontarians.

Key takeaways from the breakout sessions included:

* Awareness of the diversity of farm sizes in the OFA (owner-operators with no employees; multi-generation
family businesses with only family members as employees; all the way to businesses with large labor
requirements at peak times of the year, requiring full-time, part-time and seasonal workers).

* No matter the commodity or size, finding and retaining good staff was a priority — not only for farms but for
businesses that support farmers: (eg. Crop input suppliers, veterinarians, equipment sales and service).

* The ability to manage human resources on-farm or in any business seems critical to success when access to
skilled labor seems to be chronically tested & magnified by supply chain issues.

* Potential solutions put forth by attendees included accessing resources for employers (eg. The AgriHR
Toolkit - https://hrtoolkit.cahrc-ccrha.ca/), being creative in ways to attract and retain staff (eg. ground beef
from the farm), providing flexible working hours (eg working around childcare availability

Your Lanark Federation of Agriculture Board of Directors

President Derek Oliver 613-812-3315
1st Vice President Ashley Knapton 613-277-6208
2nd Vice President Anthony Timmerman 613-264-0091
Past President Lillian Drummond 613-256-3628
PAC Representative Brenda Cochran 613-256-2222
Association Administrator Nancy Fleming 613-285-7575
Directors: Dave Campbell Alvin Dobbie
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Bruce Nolan Melissa Renaud

Andrea McCoy-Naperstkow



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Ffeedingyourfuture.ca%2F__%3B!!Eq8rgdkfa9r_yJvCTg!mc5wofZZOvVEUGu3JkPO-k-csikACu6XRiVMcFw5of0ISs_E2HZtHgOOOtXyXwoMN5q8%24&data=04%7C01%7CJennifer.doelman%40ofa.on.ca%7C5e92897015a345e6066408da05b2636a%7C073fe366f80c4cf4ba3b2507eace0ff2%7C0%7C0%7C637828560981269869%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=3s%2FVW1e1kvlWYCWpputWVLyI%2BzUupBdJ3fLlDDMZd9s%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fhrtoolkit.cahrc-ccrha.ca%2F__%3B!!Eq8rgdkfa9r_yJvCTg!mc5wofZZOvVEUGu3JkPO-k-csikACu6XRiVMcFw5of0ISs_E2HZtHgOOOtXyXw20ib1U%24&data=04%7C01%7CJennifer.doelman%40ofa.on.ca%7C5e92897015a345e6066408da05b2636a%7C073fe366f80c4cf4ba3b2507eace0ff2%7C0%7C0%7C637828560981269869%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=itS7Uw%2FKgZkDSap1OUzwPxApqBG4Ow1UneJAbO5KCro%3D&reserved=0

Farmer Wellness Program - Introducing Marilyn Scott Harris

Hello membership. | am excited to introduce myself and to be the therapist involved with the Lanark
County Farmer Wellness Program. | want to commend all who recognized the need for counselling and
importance of offering this service in our area.

Growing up on a small farm in Lanark County, where my family had shares in the original Balderson
Cheese Factory, we shipped milk to the factory in milk cans (I know...disclosing my age too!). When
the factory automated to bulk tank milk storage my parents and grandparents decided to convert their
farming practices to beef farming. I've been married for over twenty-seven years and have one son who
has developed a passion for apple orchard development on our property near Balderson.

My professional career as a Registered Psychotherapist and an International Alcohol and Drug
Counsellor has spanned several decades working primarily in Lanark, Leeds, and Grenville Counties. |
have assisted those who struggle with mental health concerns including substance abuse, trauma,
depression, anxiety, stress, and low self esteem. As a client centered and strength-based therapist my
approaches include counselling grounded in Acceptance and Commitment Therapy, Motivation,
Mindfulness, and Cognitive Behavioural Therapies. | am a strong believer that everyone can far exceed
their personal goals with the support of counselling.

Farming can be an extremely gratifying life commitment, but it also comes with may stressors which
can take a toll on a person’s emotional, mental, and physical well being. This 24/7 career includes
never-ending chores, debt load, being at the mercy of Mother Nature and often managing the stressors
of a multi-generational legacy. Not to mention that the farming lifestyle can be very isolating and
exhausting.

A recent study conducted by University of Guelph
stated:

‘“Mental health in the agriculture industry is a topic
of growing concern. Rates of stress and mental
health issues are higher among people who work
in this industry as compared to the general
population. The many constant demands,
pressures and time constraints that come with this
line of work often make farmers and producers
put their work ahead of their well-being.”

I look forward to the future and working with the
committee and members. Appointments can be
scheduled for phone, video, or face to face
meetings at your place and time of convenience.

March 2022 Lanark Federation News 5



. Rideau Valley ALUS

Conservation sl " Mississippi Valley
=8 Authority = Conservation Authority —
——

ALUS LANARK- PAC Member Job Description

Background

ALUS is an innovative community-developed and farmer-delivered program that provides farmers with financial
and technical support for projects that provide ecosystem services to their surrounding community. The ALUS
Partnership Advisory Committee (PAC) is critical to the ALUS model. It ensures that this community-based
program is directed, implemented and managed by the communities themselves. The PAC will guide the ALUS
Program in Lanark County. PAC members will provide advice and community input into the decision-making
process that shapes how ALUS is delivered in Lanark County.

Duties

Members will be required to participate in a minimum of 4 meetings per year, of approximately 2 hours in
length.

Issues requiring oversight and guidance by the PAC will include, but are not limited to, the following:

Reviewing and deciding on potential agricultural producer/landowner projects based on ALUS principles.
Establishing payment structure/amounts for each agricultural producer/landowner project.

Monitoring demonstration parcels to ensure continued conformance with landowner agreements.
Deciding on the participation of external organizations, businesses, and other individuals.

Communicating with external organizations.

Acting as a liaison between the Rideau Valley Conservation Authority (RVCA), Mississippi Valley
Conservation Authority (MVCA), and the producer community.

Promoting ALUS in Lanark County and in the PAC members’ professional and social networks.

8. Hearing, collecting, recording, and acting on public feedback where and when appropriate.
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Select Members may be asked to hold the position of Farmer Liaison. Farmer Liaisons will assist ALUS
Coordinators with site visits, outreach, and other duties, as needed.

Compensation

. Members will be paid per diems of S75 per meeting

. Mileage compensation for personal vehicle use of $0.57/km

. Miscellaneous expenses incurred on ALUS related work will be compensated at cost — e.g. long-distance

phone calls, fax and/or personal computer costs, and meals.
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